
ID Task Name % Complete Duration Start Finish Predeces Resource Names

1 A-E Selection & Award 100% 102 days 12/16/05 5/8/06 NRCS
11 A-E Analysis of Problem (Phase I, 1-2) 100% 157 days 5/9/06 12/13/06 6 Consultant
19 Compilation of Alternatives (Phase I, 3) 100% 268 days 10/5/06 10/15/07 11 Consultant
20 A-E Prepares Draft of Alternatives Report 100% 5 days 10/5/06 10/11/06 Consultant

21 Progress Review Conference 100% 1 day 10/13/06 10/13/06 20FS+1 d Project Team

22 A-E Prepares Final Alternatives Report 100% 230 days 10/16/06 10/15/07 21 Consultant

23 Gov't Review Period for Submittal 100% 32 days 12/5/06 10/15/07 22 NRCS

24 Review Conference 100% 1 day 12/12/06 12/12/06 Project Team

25 Final Review/Acceptance of Alternatives Report 100% 1 day 10/15/07 10/15/07 23 NRCS

26 Initial Coordination with O&M Sponsor (WVDEP) 100% 121 days 10/16/07 4/1/08 25 Project Team

27 Analysis of Treatment Alt. with Sludge Return to Mine 0% 90 days 4/2/08 8/5/08 26 Consultant

29 Final Gov't Selection of AMD Treatment Alternative 0% 20 days 8/6/08 9/2/08 27 Project Team

28 Continuous Flow Monitoring of AMD Discharge 0% 262 days 1/1/08 12/31/08 Consultant

30 Plan of Work (Phase II, Item 4) 0% 55 days 9/3/08 11/18/08 29 Consultant
31 A-E Develops Draft Plan of Work 0% 7 days 9/3/08 9/11/08 Consultant

32 Progress Conference 0% 1 day 9/8/08 9/9/08 31SS+50

33 A-E Prepares Final Plan of Work 0% 20 days 9/12/08 10/9/08 31

34 Gov't Review Period for Final Submittal 0% 18 days 10/10/08 11/4/08 33

35 Review Conference 0% 1 day 10/17/08 10/17/08 34SS+5 d

36 Final Review/Acceptance of Work 0% 10 days 11/5/08 11/18/08 34

37 Gov't Decision & Funding Assessment 0% 20 days 11/19/08 12/16/08 30

38 Site Investigation by A-E (Phase III) 0% 91 days 12/17/08 4/22/09 37 Consultant
43 Prepare & Finish O&M Agreement 0% 90 days 12/18/08 4/22/09 38FF NRCS

44 Land Rights Negotiations (by WVCA) 0% 180 days 8/14/08 4/22/09 38FF WVCA

45 Preliminary Design (35%)(Phase IV) 0% 128 days 4/23/09 10/19/09 38 Consultant
52 Detail Design by A-E (Phase V, Item 13) 0% 169 days 10/20/09 6/11/10 45 Consultant
57 Final Design by A-E (Phase V, Item 14) 0% 138 days 6/14/10 12/22/10 52 Consultant
63 Environmental Permitting by NRCS 0% 91 days 11/4/10 3/10/11 57FS-35 NRCS
67 Prepare Bid/Solicitation Package 0% 20 days 12/23/10 1/19/11 57 NRCS

68 Advertise for Construction 0% 25 days 3/11/11 4/14/11 67,63 WVCA

69 Award Construction 0% 15 days 4/15/11 5/5/11 66,68 WVCA

70 Construction 0% 15 mons 5/6/11 6/28/12 69 Contractor
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